
The Ecuadorian Outsourced
Forest Control System

Guillermo A. Navarro
Filippo del Gatto

Martin Schroeder

Expertsô Meeting on Verification in the Forest Sector
Hotel Barceló Albatros, Palma de Mallorca, Spain

27-28 April, 2006

VERIFOR: Institutional Options for Verifying 

Legality in the Forestry Sector



ÅArea 246,876 Km 2

Å12,7Mi0. people     

ÅForest cover: 10.5 -12 
Mio ha (46%)

Å>50 % of the land 
belongs to indigenous 
nationalities

ÅVery high biodiversity 
vs Forests 
fragmentation

ÅDeforestation rate 
1991-2000: 1,47%

Å50 -70% of the timber 
sold in the country is 
illegally extracted .

Introduction on Ecuador



Ecuadorian
Outsourced
National
Forest
Control
System 
(SNTCF)



Å1999 National Strategy for Sustainable Forestry 
Development (Participatory process; delegation of 
all State functions which are not strategic ïpolicy 
and normative formulation. MoE underwent a 
deconcentration process towards 10 regional 
districts (since 2002 with budgetary autonomy).

Å2000 Changes in regulations of forest law (5 
criteria for SFM, recognition of other land tenure 
systems, creation of the Forest Regency , Vigilancia 
Verde )

Å2002 Approval of secondary environmental 
legislation , which gives solid basis for the SNTCF 
(integrates the recently approved RF & VV with 
outsourcing administrative and supervising 
functions).

Historical and Political Origins of the SNTCF



Source: modified from Thiel 
(2005).

Green Surveillance
(MoE/SGS, police, Army 
& 5 ONGs)
Functions:
ÅCheck points on roads to 
verify timber transports 
& legality-seizure of 
illegal wood
ÅProvide civil society 
control and 
accountability
�ƒManage trust fund

Forestry Regency
(Professional foresters 

recognised by MoE)
Functions:
ÅVerify elaboration of 
management plans 
prior to their approval
�ƒControl 
implementation of 
management plans and 
logging operations
�ƒFill out transport 
permits in the forest

Ministry of Environment / National Forest Directorate
Delegates 3 functions to private and civic entities, and supervises them

Outsourced 
Administration & 
Verification Services
SGS Functions:
�ƒEstablish info/statistic 
system
�ƒCheck forest regentsô 
reports and field work
�ƒApprove & monitor MP 
�ƒIssue logging licences
�ƒIssue transport permits
�ƒCollect stumpage taxes
�ƒCharge Verification fee

Basic Administrative Structure


